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DIRECTORATE LEARNING AND ASSESSMENT PROGRAMMES

DEPARTMENT CURRICULUM, RESEARCH, INNOVATION AND 

LIFELONG LEARNING



“￮ To share with participants how career education and career 
guidance is delivered in Malta.

￮ To introduce the framework and its aims 
￮ To share  practical examples which can be used in schools 

and/or career centres.
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AIM OF WORKSHOP



MINISTRY FOR EDUCATION AND EMPLOYMENT

￮ Directorate for Learning and 
Assessment Programmes (DLAP)

￮ Curricular Content

￮ Personal, Social & Career 
Development (PSCD) lessons

￮ Qualified PSCD teachers

￮ Directorate for Educational 
Services (DES)

￮ Career Guidance Content

￮ Career guidance interventions

￮ Qualified Career Advisors & 
Qualified Guidance Teachers
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The PSCD programme in mainstream schools 

￮ Year 4 – Year 11
￮ Cyclical and developmental
￮ Age appropriate
￮ Classes of not more than 17
￮ Circle format
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The Career Guidance programme in mainstream schools
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Career guidance can be defined as “services and activities 

intended to assist individuals of any age and at any point 

throughout their lives, to make educational, training and 

occupational choices and to manage their careers” (OECD & 

EC, 2004, p.10)

• Year 4 – Year 11

• Individual, small, large group work

• Developmental programme

• Acquisition of knowledge, skills and attitudes



Year 9          PSCD Workbook
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Year 10             PSCD Workbooks
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Primary Career Education Programme
Year 5 students:

Class based sessions  
(Who am I, Exploring 
the world of work, 
Gender and careers)

College drama activity 
(Employability skills) 

Year 6 students:

Transition

Team building

Choice of language
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Secondary  Career  Education Programme
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Choice of Language/Subjects

Programme for Year 8  students



Career Learning Portfolio starting 
in Year 9

￮ Students are helped to keep a record of their 
career learning, i.e. a learning tool

￮ Students are encouraged to reflect and think 
about themselves, what they want to do in the 
future, how they can achieve this, i.e. a reflective 
instrument

￮ Empower students to outline a plan of action  
which will provide them with direction when they 
leave school i.e. a career planning tool 11



Mock interviews for Year 10 students

Year 10 Students’ career exposure experiences/career orientation visits





Year 11 Careers/Post-Secondary Education Fair
And Talks  by employers



Education Act (1988, 1991)

Our guiding documents



Reflection
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￮ Why and when should schools teach about 
work?

￮ Why should schools develop a strong career 
learning and development programme?



Why should school teach about work?
￮ Work is still a central feature of our lives

￮ Satisfaction at work determines overall fulfilment

￮ Social commitment to meritocracy: open doors

￮ Interventions can combat pre-destinations

￮ Complementing/challenging social learning

￮ Transition/s to work are no longer linear

￮ Career pathways are more complex

￮ Learning about work vs Learning for work 17



Trends at work

￮ From manufacturing to services
￮ From public to private sector employment
￮ Higher educated workforce but under qualifications
￮ Do more with less: intensification of work lives
￮ Shift towards SMEs
￮ Temporary part-time on the increase
￮ Slow-down in job turnovers
￮ Security on the decrease: short-term contracts
￮ Trade unions losing their power (down by half)
￮ Impact of globalization has led to increased competition
￮ Increasing inequalities
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Career Education/Guidance Themes
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Career Education/Guidance Themes
1. Self-awareness 
2. Develop positive self-image
3. Communication/interpersonal skills
4. Team work
5. Thinking critically of stereotypes
6. Problem-solving skills
7. Time management
8. Critical/reflecting thinking
9. How to deal with different transitions
10. Identification of occupational groups
11. Understand how values/beliefs impact 

on self-image
12. Occupational pathways
13. Positive/negative of each career
14. How to organise info to decide
15. How to make an effective search
16. How to write c.v. / resume
17. How to apply for a job

18. Conditions of work 
19. Rights and duties of work
20. The importance of trade unions
21. Trends in the labour market 
22. Basing decisions on data
22. How to plan in uncertain futures
23. Remaining flexible about futures
24. Become aware of post-secondary 

opportunities
25. Impact of ICT on work opportunities
26. Qualifications needed to find, keep, 

change a job
27. Challenges of taking up non-traditional 

job (gender bender, or new occupation)
28. Impact of academic achievement on 

selection of subject/course options
29. .....
30. .....
31. .....

MALTA …
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￮ Career Learning and Development:  
A Framework for Compulsory 

Schooling in Malta



A Career Management Skills Curriculum



OBJECTIVES 

￮ To  acknowledge and encourage a whole school approach to career 
learning

￮ To achieve better co-ordination between all involved in the delivery of 
career learning ……… PSCD teachers, subject teachers and career 
guidance practitioners

￮ To establish national guidelines for career learning and development 
in compulsory schooling.

￮ To develop a tool to evaluate and improve the quality of career 
education and guidance in schools
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Whole School Approach 
Specifically for the following:
1. Education Officers (Career Guidance)
2. Education Officers (Personal, Social and Career 

Development)
3. Career Guidance Practitioners 
4. Principal Education Support Practitioners (Career 

Advisors)
5. Senior Education Support Practitioners (Career 

Advisors)
6. Education Support Practitioners (Career Advisors)
7. Career Guidance Teachers
8. Guidance Teachers
9. Personal, Social and Career Development Teachers

But also for: 
1. Senior 

Management 
Teams

2. Education Officers 

3. Subject Teachers 
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3 Areas of Learning
Three areas of learning are identified as facilitating learners’ personal, social and career 
development, namely:  

1. PERSONAL EXPLORATION & MANAGEMENT COMPETENCES:   

1. Develop a positive self-concept through appreciation of self. 
2. Develop interpersonal skills. 
3. Develop and grow throughout life. 

 

2. LEARNING EXPLORATION AND MANAGEMENT COMPETENCES 

4. Develop effective learning strategies.  
5. Understand the relationship between school performance and future choices. 
6.  Make educational choices in line with personal aspirations. 

 

3. CAREER EXPLORATION AND MANAGEMENT COMPETENCES 

7. Find and use career related information appropriately. 
8. Develop a critical understanding of the world of work. 
9. Link decision making to career/life roles. 

 



FRAMEWORK

Knowledge     Attitudes

S
k

ills

What 
outcomes do 

we want?

curriculum 
goals

What 
content is 
needed?

career themes

How is 
that 
best 

taught?

pedagogy

How do we 
best assess 

that?

assessment for 
learning

How do we 
assess our 
process?

evaluation

integrated

relevant

age-stage

flexible

customised

partnership

progression

Syllabus model              Product model              Process model             Reflection model



Sultana, 2018, p.129



Benchmarks for Reflection
4 categories that need to be reflected upon:
￮ The Career Guidance Programme
￮ The Career Guidance Provision
￮ The Whole School Approach
￮ PSCD Teachers, Subject Teachers and Career 

Guidance Practitioners

￮ Action Plan to be undertaken following reflection and 
evaluation
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Career Education 

Programme 

Career Guidance 

Provision

Whole school Approach Teachers and Career 

Guidance Practitioners
The place of Career learning 

and development in the 

context of education and 

employment is understood 

and enhanced.

Career information is accurate, 

current, relevant, and 

accessible.

The college has a comprehensive 

and structured career guidance 

programme.

Roles, responsibilities and accountability 

of those delivering the career learning 

programme are defined and reviewed 

Career Learning is part of a 

developmental curriculum.

Competences are developed in 

students to equip them for 

deciding on school and post-

school options in line with the 

lifelong strategy framework.

The college has an appropriately 

trained person or persons 

responsible for the development 

and implementation of the career 

learning and development 

programme.

Career guidance practitioners have the 

necessary qualifications to carry out 

career related work and keep themselves 

updated with latest trends and 

opportunities.   

Adequate time and resources 

are dedicated to the 

implementation of this 

programme.

Different and multiple 

opportunities are offered to 

different levels of students

Career Guidance practitioners, 

PSCD teachers & subject teachers 

have, and are encouraged to 

develop, competencies required 

to deliver quality Career Learning 

and Career Guidance. 

Networks inside the school and outside 

the school are fostered and supported.

Competences are developed 

in students  to equip them  for 

deciding  on school and post-

secondary or post- school 

options

Different stakeholders (including 

parents or caregivers) have 

access to information about 

subject options, training and 

work opportunities.

Work environment maximises the 

effectiveness of career personnel 

and the programme.

Addressing the needs of each student 

Career information is 

accurate, current, relevant, 

Evaluation of the Career 

Learning and Development   

Evaluation of the Career Learning 

and Development   Programme

Addressing the needs of all stakeholders



Sample Action Plan e.g. improving career information
Outcomes to be achieved Actions Who will do it? How will it be done? Additional 

Resources needed

By When?

e.g. careers information 

is accurate, current, 

relevant, and accessible.

e.g. the school 

website is checked 

for correct 

information relating 

to career learning 

such as info 

regarding My 

Journey, Option 

Choices, etc.

e.g. career guidance 

practitioners

e.g. in liaison with 

ICT officers

e.g. none e.g. end of term
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Thanks!
Any questions?

You can find us:       dorianne.gravina@gov.mt

stephen.camilleri.2@ilearn.edu.mt

mailto:dorianne.gravina@gov.mt

